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Abstract

This research focuses on implementing inclusive education management at
SDN Lawangan Daya II Pamekasan. This study explores the planning,
implementation, and evaluation of management to improve the quality of
education. This research uses a qualitative approach of case study type. Data
were collected through observation, documentation, and interviews and
analyzed inductively. The primary data sources were the principal, vice
principal, teachers, student affairs, and administration. The implementation of
inclusive education management has had a significant impact on improving the
quality of education. This impact can be seen through changes in student
behaviour and increased academic achievement of students with special needs.
This research provides insights into how inclusive education can be designed
to meet the needs of all students and how an inclusive approach can help
improve the quality of education for all students. It also shows how challenges
in implementing inclusive education management can be overcome through
synergistic cooperation between all relevant parties.
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Introduction

Inclusive education is an evolving educational paradigm that aims to create an inclusive
and egalitarian system. It recognizes and values the diversity of learners, including those with
various disabilities and potential intelligence or unique talents (Hameed & Manzoor, 2019).
In this context, inclusive education aims to create learning environments that allow all
learners to learn together and experience rich and diverse learning experiences. This
commitment reflects efforts to promote equality and equity in education and encourage
optimal participation and achievement from all learners.

However, while the goals of inclusive education are clear, implementation on the
ground is often inadequate. The reality is that although schools accept students with special
needs, their readiness to implement inclusive education remains an important question
(Hasan et al., 2018). This readiness includes the availability of adequate facilities and
infrastructure and trained and competent human resources to support the inclusive teaching
and learning process (Riowati et al., 2022).

Minister of National Education Regulation No. 70/2009 provides a solid legal
foundation for inclusive education (Saputra, 2016). However, there is a significant gap
between the regulation and its implementation. The practical implementation of inclusive
education is often not in line with the principles set out in the regulation, creating challenges
for creating adequate and equitable inclusive education (Stepanova et al., 2018).

To overcome these challenges, practical and comprehensive inclusion management is
needed. Good management involves developing an inclusive curriculum, training teachers in
pedagogical approaches to inclusion and creating a supporttive learning environment for all
students (AR et al.,, 2018). In addition, inclusive management should improve students'
access to and participation in the learning process and their learning outcomes (Supena et al.,
2020). Effective inclusive education can answer the challenges of education in this modern
era (Ehsaan & Shahid, 2010).

Although many studies have been conducted on inclusive education management, gaps
still need to be filled, especially the lack of empirical research. Previous research has focused
more on theories and concepts, while empirical research involving direct data collection from
inclusive schools is lacking. In addition, most of the existing research focuses on Western
contexts, so a gap in understanding inclusive education management in non-Western
contexts, including Indonesia, still exists. Therefore, further research is needed to fill this gap

and provide a more comprehensive understanding of inclusive education management.
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This study aims to analyze the implementation of inclusive education management to
improve education quality. This research focuses on SDN Lawangan Daya II Pamekasan,
which was chosen as a case study to understand the implementation of inclusive principles
in the context of primary education. This research aims to identify the key factors that
influence the effectiveness of inclusive management and evaluate its impact on the quality of
education provided by the school. As such, this research is expected to provide valuable
insights for education practitioners and policymakers on how inclusion management can
improve the quality of education.

This research is expected to provide greater insight into how schools can improve the
quality of education through implementing inclusion management. By evaluating the
practices at SDN Lawangan Daya II Pamekasan, this research has the potential to uncover
effective strategies that can be adopted by other schools in similar contexts. The results of
this study are expected to be a valuable reference for other schools looking to implement or
improve their inclusive education, as well as making a significant contribution to the growing
literature on inclusive education in Indonesia. By adding new knowledge and insights into
the field, this study can help other researchers understand and navigate the complexities of

inclusive education.

Research Methodology

This research uses a qualitative approach of case study type. This research is conducted
in natural conditions and is often used for cultural anthropology research. The data collected
and analyzed are more qualitative. Researchers chose the type of case study research by
considering the background of this research, which is a scientific setting. The object of this
research is humans and specific methods used in research on the Implementation of
Inclusive Education Management and Education Quality. In this case, the researcher acts as
the main instrument, and the data collected are in the form of descriptions and actions and
inductive data analysis.

The data sources in this study are divided into the main and supporting data sources.
The primary data source is obtained directly from the field or individual. This data source is
in the form of data obtained orally or in writing. Meanwhile, supporting data sources are
from literature related to research. The primary data sources in qualitative research are words

and actions; the rest are additional data such as documents and others. This study's primary
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data sources are the principal, vice principal, teachers, student affairs, and administration
(TU).

This study used three data collection techniques: observation, documentation, and
interviews. The researcher conducted direct observations of social phenomena that became
the subject of the study. The documentation technique was used to collect data from records
of events that occurred in the past, either in the form of writings, pictures, or monumental
works. Meanwhile, interviews were conducted to get answers to questions asked by
researchers to research subjects.

Data analysis was carried out before entering the field, during the field, and after
completion. The data analysis was conducted interactively through data reduction,
presentation, and verification. Data reduction is done by summarising, selecting the main
things, and looking for themes and patterns. Data was presented in brief descriptions, charts,
and relationships between categories. Verification was done by drawing conclusions and
checking the validity of the data.

Checking the validity of the data was done in several ways, including extending the
presence of researchers, more profound observation, and triangulation. The extension of the
researchet's presence was catried out to obtain more complete data. More in-depth
observations were made to learn more about the research location. Meanwhile, triangulation
is a data validity-checking technique that utilizes something outside the data to check or

compare the data.

Results & Discussion
Management of Inclusive Education at SDN Lawangan Daya Il Pamekasan

This research explores the implementation of inclusive education management at SDN
Lawangan Daya II Pamekasan, focusing on management planning, implementation, and
evaluation to improve the quality of education.

Planning in the context of inclusive education management is a complex and
multidimensional process. It involves collaborative meetings between educators and
education personnel to formulate effective strategies and tactics. A clear and efficient division
of tasks is also an integral part of this process, ensuring that each individual has a clear role
and can contribute maximally to the inclusion goals.

Establishing a GPK (Guru et al.) is also essential in this planning. GPKs provide

specialized support to special needs students, ensuring they have equal access to quality
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education. School principals play a crucial role as motivators in this process. They lead and
inspire their team, encouraging them to achieve inclusion goals.

This planning process is carefully designed to ensure that every individual in the
education system has a clear role and can contribute effectively to the goal of inclusion. This
reflects a student-centred approach, where each student's needs and abilities are valued and
considered.

Overall, strategic planning in implementing inclusive education management is a
dynamic and iterative process that requires commitment, collaboration, and creativity from
all parties involved. It is the first important step in creating an inclusive and supportive
learning environment where students have equal opportunities to learn and develop.

The first strategy is to provide specialized guidance for students with disabilities. This
guidance is tailored to each student's needs, ensuring they get the necessary support to reach
their full potential in an inclusive learning environment.

The second strategy is curriculum modification. The curriculum is adjusted to meet
the needs of students with disabilities, enabling them to learn in a way that is most effective
for them. This ensures they are not left behind in the learning process and can participate
tully in their learning experience.

The third strategy is to maintain strong communication with student guardians. The
school understands the importance of parental involvement in the educational process and
strives to ensure they are actively involved in their children's education. This enables
guardians to provide the necessary support at home and ensure that the needs of children
with disabilities are met both at school and at home.

The fourth strategy is to engage professionals and experienced educators in inclusive
education. They have the necessary knowledge and skills to support students with disabilities
in achieving their learning goals.

Implementing these strategies reflects the school's commitment to creating an
inclusive and supportive learning environment. It reflects the values of inclusion and equity
in education, ensuring every student has equal opportunities to learn and develop regardless
of their needs. This inclusive education management implementation shows how education
can be designed to meet the needs of all students and how an inclusive approach can help
improve the quality of education for all students.

The implementation of inclusive education management at SDN Lawangan Daya II

Pamekasan has significantly improved the quality of education. This impact can be seen in
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two main aspects: changes in student behaviour and improved academic achievement of
students with special needs.

Changes in student behaviour reflect their increased empathy and understanding of
diversity and inclusiveness in the school environment. This shows that inclusive education
has succeeded in shaping students' characters to be more inclusive and empathetic.

In the context of inclusive education, educational management evaluation is an
essential component that ensures the effectiveness and efficiency of the academic approach
implemented. This evaluation is conducted through two main methods: general and special
evaluation for students with disabilities.

The general evaluation involves all students and aims to assess the overall effectiveness
of the inclusive education approach. This includes evaluating the quality of teaching, the
learning environment, and student learning outcomes.

The particular evaluation for children with disabilities is designed specifically for these
students. These evaluations are tailored to their ability levels and usually involve oral
assessment. The aim is to ensure that children with disabilities get the support they need and
can reach their full potential in an inclusive learning environment.

This approach shows that evaluation in inclusive education management is student-
centered. It reflects a commitment to ensuring that every student, regardless of their needs,
gets a quality education that meets their needs. It also enables schools to continuously
improve and adjust their approach to inclusive education. Overall, implementing inclusive
education management has successfully improved the quality of Education at SDN

Lawangan Daya II Pamekasan.

Implementation strategies for inclusive education management

Implementing inclusive education management requires a comprehensive and well-
planned strategy (Ruwandi, 2012). One effective strategy is the development of an inclusive
curriculum, which includes learning accessible to all students without exception. This
curriculum should support the diversity of students, including those with special needs, so
every student has equal opportunities to learn and develop (Mayya & Sa'ud, 2019).

In addition, collaboration between education stakeholders such as teachers, parents,
educators, and experts in inclusive education is essential. This close collaboration will ensure

that each student gets the proper attention and learning strategies that suit their needs (Ariani,
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2022). With good cooperation, it will be easier to identify barriers and find practical solutions
in the teaching-learning process.

The findings on the urgency of management in inclusive Education at SDN Lawangan
Daya II Pamekasan are in line with those of Robiyansah (2020), who emphasized that with
the right implementation strategy, inclusive education management can be an effective
solution for improving the quality of education and creating an inclusive learning
environment for all students.

The first challenge is the lack of understanding and awareness about inclusive
education among teachers, parents, and the general public.

Although inclusive education management has many benefits, its implementation is
not free from challenges. One of the main challenges of SDN Lawangan Daya II Pamekasan
is ensuring that all educational facilities are truly inclusion-friendly and accessible to all
students. Wulan and Aedi revealed the urgency of investing in developing adequate
infrastructure and changing the design of more inclusive learning spaces.

In addition, training for teachers and educators is also a challenge that needs to be
addressed. Sufficient time and resources are required to organize quality training so that they
can effectively implement inclusive learning approaches.

Another challenge is the stigma and discrimination against students with special needs.
Society and even some parties in the educational environment often still have a less inclusive
view of them; therefore, Kauliga, Voita, Trubina, & Voits (2016) revealed the need for efforts
to increase understanding and awareness of the importance of inclusive education in society.

Maintaining consistency and continuity in implementing inclusive education
management can also be challenging. It requires a long-term commitment from all relevant
parties to keep the program running sustainably. This involves careful planning, sound
monitoring, and regular evaluation to ensure that inclusive education remains a priority in
the education system.

In the face of these challenges, SDN Lawangan Daya II Pamekasan considers it
essential for all relevant parties to work together synergistically, not only in terms of
collaboration but also in allocating resources and monitoring implementation progress. With
the awareness of these challenges, it is expected that efforts to improve inclusive education
management can be continuously enhanced to create a truly inclusive and supportive
educational environment for all students. The steps taken by SDN Lawangan Daya II

Pamekasan align with the findings of Temuan (Asitah et al., 2021), which suggest continuity
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in improving inclusive education management by involving all parties to create synergy in its

implementation.

Improved management of inclusive education

Based on research findings, to improve inclusive education management, all education
stakeholders need to be actively involved (Tanjung et al., 2022). A strong awareness of the
importance of inclusive education must be built not only as a concept but as a practice that
must be carried out to optimize each individual's potential (Tarnoto, 2010).

In addition, investment in inclusive training and skills development for teachers and
educators should be a priority (Rusmono, 2020). Continuous and structured training
programs are needed to ensure that inclusive learning approaches can be implemented
correctly in every educational context (Tanjung et al., 2022).

Equally important is the support and cooperation of education authorities, public
policies, and related institutions to ensure the allocation of adequate resources and policies
that support the implementation of inclusive education as a whole (Astawa, 2021).

By bridging the gap between theory and practice and involving all relevant parties in
the process, it is hoped that inclusive education management can be continuously improved
to create a truly inclusive and empowering learning environment for all students.

This study has provided valuable insights into implementing inclusive education
management at SDN Lawangan Daya II Pamekasan. While this study has successfully
explored various aspects of inclusive education management, including planning,
implementation, and evaluation, some limitations must be acknowledged.

Firstly, this study focuses on one particular school, SDN Lawangan Daya II
Pamekasan. Therefore, the findings and conclusions may not be generalizable to other
schools or educational contexts. Secondly, this study mainly focuses on the perspectives of
educators and education personnel. While this perspective is critical, further research may
need to consider other perspectives, such as those of students and parents.

Thirdly, this study did not specifically explore the challenges and barriers faced by
children with disabilities in the teaching and learning process. Understanding these
experiences and challenges could provide further insights into improving inclusive education

management.
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Conclusion

This study explores the implementation of inclusive education management at SDN
Lawangan Daya II Pamekasan, focusing on planning, implementation, and evaluation. In
planning, this study emphasizes the importance of collaborative meetings, a clear division of
tasks, and establishing a special assistant teacher (GPK) to support special needs students.
Implementing inclusive education management involves providing specialized guidance,
modifying the curriculum, maintaining strong communication with guardians, and involving
professional and experienced educators. The evaluation of inclusive education management
involves general and specific assessment of students with disabilities. The implementation of
inclusive education management has had a significant impact on improving the quality of
education and changing student behaviour.

There are some recommendations for further research to improve inclusive education
management. Firstly, further research could be conducted in other schools or different
educational contexts to understand how inclusive education management is implemented in
various environments. Secondly, further research could consider students' and parents'
perspectives on inclusive education management. Understanding these perspectives may
provide further insights into how inclusive education management can be improved to meet
the needs of all parties involved. Thirdly, further research could explore the challenges and
barriers faced by students with disabilities in the teaching-learning process. Understanding
these challenges can help formulate more effective strategies and interventions to support
children with disabilities in inclusive education. Overall, further research in this area could
help optimize the implementation of inclusive education management, aiming to create an

inclusive and supportive learning environment for all students.

Vol 02, No 01, Januari 2024
17



Ikrom Shaliadi & Roiq Masyhudi Hamid, Implementation of Inclusive Education Management in Improving
Education Quality

Bibliography

Ackah-Jnr, F. R. (2020). Inclusive education, a best practice, policy and provision in
education systems and schools: The rationale and critique. Exropean Journal of Education
Studies.

AR, M., Usman, N., & ZA, T. (2018). Inclusive education management in state primary
schools in Banda Aceh. Advanced Science 1etters, 24(11), 8313-8317.

Ariani, E. (2022). Manajemen Pembelajaran Inklusi di TK Islam Al Hikmah Selokerto
Kecamatan Sempor Kabupaten Kebumen. Media Manajemen Pendidikan, 4(3), 448—4061.

Asitah, N., Hadi, S., Asari, A. R., Kusumaningrum, S. R., & Purnomo, A. (2021). Inclusive
Education Research Mapping in ASEAN: Lesson from Scientometric Perspective. In
Proceedings of the International Conference on Industrial & Mechanical Engineering and Operations
Management, Dhaka, Bangladesh, December (pp. 26—27).

Astawa, I. N. T. (2021). Pendidikan Inklusi Dalam Memajukan Pendidikan Nasional. Guna
Widya: Jurnal Pendidikan Hindu, 8(1), 65-76.

Dukovié, A. V, Mrvos, I. D., & Radovanovié, 1. V. (2020). Education based on art as inclusive
education. Inovacije n Nastavi-Casopis Za Savremenn Nastavn, 33(2), 1-14.

Ehsaan, F., & Shahid, N. (2016). Inclusive education: a global agenda. Journal of the College of
Physicians and Surgeons Pakistan, 26(8), 726—727.

Hameed, A., & Manzoor, A. (2019). Similar agenda, diverse strategies: A review of inclusive
education reforms in the Subcontinent. Bulletin of Education and Research, 41(2), 53—60.

Hasan, M., Halder, U. K., & Debnath, D. (2018). Inclusive Education and Education for all.
International Jonrnal of Research and Analytical, 5(3), 605-608.

Kauliga, A., Voita, D., Trubina, I., & Voits, T. (2016). Children with special educational needs
and their inclusion in the educational system: pedagogical and psychological aspects.
Signum Temporis, 8(1), 37—42.

Mayya, M., & Sa’ud, U. S. (2019). Key Factors on Implementing Inclusion Policy in Schools.
In 2nd International Conference on Research of Educational Administration and Management
(ICREAM 2018) (pp. 114-119). Atlantis Press.

Opertti, R., Walker, Z., & Zhang, Y. (2014). Inclusive Education: From targeting groups and
schools to achieving quality education as the core of EFA. The SAGE Handbook of Special
Eduncation, pp. 2, 149-169.

Riowati, R., Hendriani, W., & Paramita, P. (2022). School-Based Inclusive Education
Management as a Quality Assurance System in Indonesia (Systematic et al.). Jurnal
Rependidikan: Jurnal Hasil Penelitian Dan Kajian Kepustakaan Di Bidang Pendidikan,
Pengajaran Dan Pembelajaran, 8(2), 437—449.

Robiyansah, I. E. (2020). The Development of Inclusive Education Management Model:
Practical Guidelines for Learning in Inclusive School. Journal of Education and 1 _earning
(Edul_earn), 14(1), 80—86.

Rusmono, D. O. (2020). Optimalisasi pendidikan inklusi di sekolah: literature review. Kelo/a:
Jurnal Manajemen Pendidikan, 7(2), 209-217.

Ruwandi, R. (2012). TEACHERS'COMPREHENSIONS, PERCEPTIONS, AND

Vol 02, No 01, Januari 2024
18



Ikrom Shaliadi & Roiq Masyhudi Hamid, Implementation of Inclusive Education Management in Improving
Education Quality

ATTITUDES TOWARDS INCLUSIVE EDUCATION. INFERENSI: Jurnal
Penelitian Sosial Keagamaan, 6(2), 227-250.

Saputra, A. (2016). Kebijakan pemerintah terhadap pendidikan inklusif. Golden Age: Jurnal
Limiah Tumbub Kembang Anak Usia Dini, 1(3), 1-15.

Stepanova, G. A., Tashcheva, A. 1., Stepanova, O. P., Menshikov, P. V, Kassymova, G. K.,
Arpentieva, M. R., & Tokar, O. V. (2018). The problem of management and
implementation of innovative models of network interaction in inclusive education of
persons with disabilities. Infernational Journal of Education and Information Technologies. ISSN,
1316-2074.

Supena, A., Mastoah, 1., & Gunawan, W. (2020). Improving Teacher Competence in
Inclusive Education Management. PalArch's Journal of Archaeology of Egypt/ Egyptology,
17(8), 180-197.

Tanjung, R., Supriani, Y., Arifudin, O., & Ulfah, U. (2022). Manajemen penyelenggaraan
pendidikan inklusi pada lembaga pendidikan Islam. JIIP-Jurnal llmiah 1lnmn Pendidikan,
5(1), 339-348.

Tarnoto, N. (2016). Permasalahan-permasalahan yang dihadapi sekolah penyelenggara
pendidikan inklusi pada tingkat SD. Humanitas, 13(1), 50—61.

Vaidya, A. (2015). Inclusive Education Case Study of Ankur Vidya Mandir. Asia Pacific Journal
of Management & Entrepreneurship Research, 4(1), 142.

Wulan, P. D. L., & Aedi, N. (2020). Concept of Inclusion Education Management in Private
Education (A managerial case). In 3rd International Conference on Research of Educational
Adpinistration and Management (ICREAM 2019) (pp. 31-35). Atlantis Press.

Vol 02, No 01, Januari 2024
19



